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Summary of changes

e Change of Headteacher

e Change of DSL and DDSLs

e Appendix 4: DSL Team

e Appendix 5: Adults working in school (Lanyards)

Updates to reflect KCSIE 2025:

- Definition of online risks

- Change of terminology: ‘Children missing in education CME’ is now
‘Children Who Are Absent in Education’

- Updated statutory guidance linked to ‘Working Together to Improve
Attendance’

- Additional information on, and clarity around, alternative provison
guidance including:
¢ Obtaining written confirmation of safer recruitment checks for
Alternative Provision staff
¢ Knowing the exact location of pupils during school hours

¢ Reviewing Alternative Provision placements half-termly to ensure safety

and suitability

Changes to reflect Working Together To Safeguard Children 2026

1.
2.

Definition now inline with this update statutory guidance

Early Help and Family Support (instead of Early Help Assessment)
Section updated to make clearer that safeguarding includes early
identification and support, not just referral when harm has already
occurred.

Updated guidance around kinship care and family network decision-
making

Shifting language and expectations from process-driven
safeguarding to impact and outcomes, including: focusing on

the lived experience of the child, asking “what difference has this
made for the child?”

Highlighting how we should strengthen the voice of the child




The safety and welfare of children is everyone’s responsibility.
Nothing is more important than children’s welfare.
As such, anyone may make a referral to social care.

If you think a child is at immediate risk of significant harm, contact:
The MASH on 01452 426565 Option 1 or the Police on 101

Who can you talk with in school?

Designated Safeguarding Lead: Beccy Andrews (Head Teacher)

Stuart Gaston-Nash (Co-Deputy Headteacher)
Nick Jukes (Senior Leader)

Helen Fitzsimmons (Pastoral Assistant)

Anna Ferchow (Business Manager)

Deputy Designated Safeguarding Leads:

During school closure please follow the school’s usual child protection arrangements.
If the DSL is not in school, they can be contacted at home on the following number:
Beccy Andrews DSL (Headteacher): 07814974894

For professional advice:
Children’s Practitioner Advice Line 01452 426565 (Option 3)
Cheltenham Community Social Worker 01452 328246
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Actions where there are concerns about a child

Staff have concerns about child and take immediate School/college action
action. Staff follow their child protection policyand | _ _ _ . . . .
speak to designated safeguarding lead’ | Other agency action
L 4 L 4
Referral not required, Referral® Designated
school/college takes made if safeguarding lead or
relevant action, concerns staff make referral®
possibly including » escalate »| to children’s social
pastoral support care (and call police
and/or early help? and if appropriate)

monitors locally
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| by social g ) harm¢: | ! appropriate help assessment?
| worker, police | | possible child | I support | accessing universal
| orNsPCC® , protection | | I services and other
I I plan | | | support

X

Staff should do everything they can to support social workers.

At all stages, staff should keep the child’s circumstances under review (involving the designated
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child's
circumstances improve - the child’s best interests must always come first
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Introduction

The school recognises its explicit duty to safeguard and protect children from abuse. The overall intention behind
the school’s Child Protection Policy is underpinned by the fundamental principle of the Children Act 1989:

‘The welfare of the child is paramount’. ‘There can be no issue of greater importance to parents and carers, or to
schools, than the safety of their children.’

Safeguarding in schools: best practice — Ofsted Published September 2011

This policy has been developed in accordance with the principles established by the Children Acts 1989 and 2004; the
Education Act 2002, and in line with government publications, specifically: “‘Working Together to Safeguard Children’
December 2026 and ‘Keeping Children Safe in Education’ September 2025 (KCSIE).

The Governing body takes seriously its responsibility under section 175 of the Education Act 2002 to safeguard and
promote the welfare of children; and to work together with other agencies to ensure adequate arrangements within
our school to identify, assess, and support those children who are suffering harm.

In addition, the governing body is aware of its obligations under the Human Rights Act 1998 21, the Equality Act 2010,
the Public Sector Equality Duty and local multi-agency safeguarding arrangements.

We recognise that all adults, including temporary staff!, volunteers and governors, have a full and active part to play in
protecting our pupils from harm, and that the child’s welfare is our paramount concern. Staff must not assume that
someone else is taking action and sharing information that might safeguard a child.

All staff believe that our school should provide a caring, positive, safe and stimulating environment that promotes the
social, physical and moral development of the individual child.

The school plays a crucial role in preventative education. This is in the context of a whole-school approach to preparing
pupils for life in modern Britain, and a culture of zero tolerance of sexism, misogyny/misandry, homophobia, biphobia,
transphobia and sexual violence/harassment. This will be underpinned by our:

» Behaviour policy
» Pastoral support system

Planned programme of relationships, sex and health education (RSHE), which is inclusive and delivered regularly,
tackling issues such as:

» Healthy and respectful relationships

» Approaches to boundaries and consent

» Stereotyping, prejudice and equality

» Body confidence and self-esteem

» How to recognise an abusive relationship (including coercive and controlling behaviour)

» The concepts of, and laws relating to, sexual consent, sexual exploitation, abuse, grooming, coercion, harassment,
rape, domestic abuse, so-called honour-based violence such as forced marriage and FGM and how to access
support

» What constitutes sexual harassment and sexual violence and why they’re always unacceptable

1 Wherever the word “staff” is used, it covers ALL staff on site, including ancillary supply and self-employed staff,
contractors, volunteers working with children etc, and governors
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Legal Framework

The school’s Child Protection Policy is aligned with the Children’s Social Care National Framework and reflects its core
principles. Safeguarding practice is child-centred, ensuring that the needs, views, and lived experiences of each child
are at the heart of all decision-making. The school recognises the importance of family-focused support and early
intervention, working with families and partners to address needs at the earliest opportunity and prevent

escalation. Practice is consistent, fair, and transparent, supporting clear and defensible decision-making. The school is
committed to anti-discriminatory practice, ensuring that all children receive equitable support regardless of background
or circumstance. Effective multi-agency working is embedded throughout safeguarding processes to ensure
coordinated and timely support for children and families.

This policy has consideration for, and is compliant with, the following legislation and statutory guidance:
Legislation

e The Children Act 1989 and 2004 amendment

e The Education Act 2002

e  The Education (Health Standards) (England) Regulations 2003

e The Safeguarding Vulnerable Groups Act 2006

e School Staffing (England) Regulations 2009 (As amended)

e The Serious Crime Act 2015 (Section 5B,11 of the FGM Act 2003)

e The Rehabilitation of Offenders Act 1974

e The Equality Act 2010

e  The Human Rights Act 1998

e The Protection of Freedoms Act 2012

e  The Education (School Teachers’ Appraisal) (England) Regulations 2012 (as amended)

e The Children and Families Act 2014

e The Sexual Offences Act 2003

e  Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement)

(Amendment) Regulations 2018

e The Education (Pupil Registration) (England) Regulations 2006 (as amended)

e Voyeurism (Offences) Act 2019

e  Controlling or Coercive Behaviour, Statutory guidance (Home Office 2023)

Statutory guidance
e HM Government (2014) ‘Multi-agency practice guidelines: Handling cases of Forced Marriage’
e DfE (2015) ‘What to do if you're worried a child is being abused’
e (2016) ‘Multi-agency guidance on Female Genital Mutilation’
e DfE (2015) ‘Information sharing’
e DfE (2017) ‘Child sexual exploitation’
e DfE (2021) ‘Sexual violence and sexual harassment between children in schools and colleges’
e DfE (2023) ‘The Prevent duty’
e DfE (2023) ‘Working together to safeguard children’
e DfE (2024) ‘Keeping children safe in education’

The aims of this policy are:

1. To support the child’s development in ways that will foster security, confidence and independence.

2. To provide an environment in which children and young people feel safe, secure, valued and respected. They
feel confident and know how to approach adults if they are in difficulties, believing they will be effectively
listened to.

3. Toraise the awareness of all teaching and non-teaching staff of the need to safeguard children. To inform all
staff of their responsibilities in identifying and reporting possible cases of abuse and to comply with the
requirements of Keeping Children Safe in Education and this policy.

4. To provide a systematic means of monitoring children known or thought to be at risk of harm, and ensure we,
the school, contribute to assessments of need and support packages for those children.
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5. To develop and promote effective working relationships with other agencies, especially the Police and Social
Care.

6. To ensure the school’s IT systems enable a correct level of filtering and monitoring, that all children are taught
about internet safety and parents are supported with information to keep children safe online at home.

7. To develop a structured procedure within the school that can be followed by all members of the school
community in cases of suspected abuse and to signpost further information where necessary.

8. To ensure clear records are kept of any safeguarding concerns and actions, including any early intervention for
concerns which do not meet the harm threshold.

9. To ensure pupil safeguarding data is transferred within 5 days of a child moving to a new educational setting or
within 5 days of the start of a new term.

10. To ensure that all staff working within our school have been checked as to their suitability, including
verification of their identity, qualifications, a satisfactory criminal records check (according to guidance), and
where appropriate a check of their online identity.

11. To ensure a single central record for all staff checks is kept as a live document and available for audit.

12. To carry out a risk assessment for volunteers to ensure the appropriate level of checks are carried out.

13. To ensure that external providers using the school’s facilities adhere to the school’s safeguarding procedures.

Safeguarding and promoting the welfare of children means:

e protecting children from maltreatment, whether this occurs within or outside the home, including online

e preventing the impairment of children’s mental and physical health or development

e ensuring that children grow up in circumstances consistent with safe, effective, and nurturing care

e providing help, support, and early intervention as soon as concerns or difficulties emerge

e taking action to enable all children to achieve the best possible outcomes

e promoting the upbringing of children with their birth parents, or within their wider family network through
kinship care arrangements, wherever this is safe, appropriate, and in the child’s best interests

e ensuring safeguarding practice is child-centred, inclusive, anti-discriminatory, and responsive to each child’s
lived experience, identity, culture, and needs

e working collaboratively across agencies and services to provide effective support and protection for children
and families

e listening to, hearing, and acting upon the voice of the child in all safeguarding practice.

Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or being likely
to suffer, significant harm.

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to prevent harm. Appendix 1
explains the different types of abuse.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or psychological needs, likely
to result in the serious impairment of the child’s health or development. Appendix 1 defines neglect in more detail.

Exploitation is a form of abuse where an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child or young person under the age of 18 into sexual or criminal activity in exchange for
something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator or
facilitator.

Sharing of nudes and semi-nudes (also known as sexting or youth-produced sexual imagery) is where children share
nude or semi-nude images, videos or live streams.

Children includes everyone under the age of 18.

The following 3 safeguarding partners are identified in Keeping Children Safe in Education (and defined in the Children
Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017). They will make arrangements to work
together to safeguard and promote the welfare of local children, including identifying and responding to their needs:

» The local authority (LA)

» Integrated care boards (previously known as clinical commissioning groups) for an area within the LA
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» The chief officer of police for a police area in the LA area

Victim is a widely understood and recognised term, but we understand that not everyone who has been subjected to
abuse considers themselves a victim, or would want to be described that way. When managing an incident, we will be
prepared to use any term that the child involved feels most comfortable with.

Alleged perpetrator(s) and perpetrator(s) are widely used and recognised terms. However, we will think carefully
about what terminology we use (especially in front of children) as, in some cases, abusive behaviour can be harmful to
the perpetrator too. We will decide what’s appropriate and which terms to use on a case-by-case basis.

Equality Statement

Some children have an increased risk of abuse, both online and offline, and additional barriers can exist for some
children with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and recognise
children’s diverse circumstances. We ensure that all children have the same protection, regardless of any barriers they
may face.

We give special consideration to children who:
» Have special educational needs and/or disabilities (SEND) or health conditions (see section 10)
» Are young carers
» May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality
» Have English as an additional language

» Are known to be living in difficult situations — for example, temporary accommodation or where there are issues
such as substance abuse or domestic violence

» Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation

> Are asylum seekers

> Are atrisk due to either their own or a family member’s mental health needs

» Are looked after or previously looked after (see section 12)

» Are missing or absent from education for prolonged periods and/or repeat occasions

» Whose parent/carer has expressed an intention to remove them from school to be home educated

Safe School, Safe Children, Safe Staff

At CKJS, we encourage a culture of listening to children and taking account of their wishes and feelings, amongst all
staff, and put in place procedures to protect them.

The school is committed to outcome-focused safeguarding practice, in line with Working Together to Safeguard
Children 2026 and the Children’s Social Care National Framework. Safeguarding activity will focus not only on
completing processes, but on improving the lived experience and outcomes for the child. Staff are expected to
consider the impact of their actions by asking, “What difference has this made for the child?”, and reflecting on how
intervention has contributed to the child’s safety, wellbeing, attendance and engagement, and emotional

health. Safeguarding practice will be informed by regular reflection to ensure that interventions are effective,
purposeful, and lead to meaningful improvement in children’s lives.

The school places the voice of the child at the centre of all safeguarding practice, in line with Working Together to
Safeguard Children 2026. Staff are expected to actively seek, listen to, and record the child’s voice, ensuring it is not
only heard but acted upon in a meaningful way. Children’s views, wishes, and feelings must be clearly evidenced
within safeguarding records and used to inform professional judgement and decision-making. The school recognises
the importance of understanding each child’s identity, culture, and lived experience, and ensures these are considered
when planning and delivering support and safeguarding interventions.
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We will ensure that all members of the governing body understand and fulfil their responsibilities, namely to ensure
that:

1. Thereis a Child Protection policy together with a staff code of conduct (behaviour) policy.

2. The school operates safer recruitment procedures by ensuring that there is at least one person on every
recruitment panel that has completed Safer Recruitment training.

Inform short-listed candidates that online recruitment checks may be carried out.

4. The school has procedures for dealing with allegations of abuse against staff and volunteers and to make a

referral to the DBS if a person in regulated activity has been dismissed or removed due to safeguarding

concerns, or would have had they not resigned.

A senior leader has Designated Safeguarding Lead (DSL) responsibility.

6. The school will aim to ensure the DSL or DDSLs are always available. Should this not be the case, the DSL or
DDSL at Charlton Kings Infant school should be contacted for advice. CKIS: 01242 514483

7. On appointment, the DSLs undertake interagency training and also undertake DSL ‘new to role’ and an
‘update’ course every 2 years.

8. All other staff have Safeguarding training updated at least every 3 years, on induction and through frequent
updates from the DSL, including at least an annual update.

9. Governors —members and trustees, receive appropriate safeguarding and child protection training at
induction, receive their update training annually, and complete their statutory training every 3 years.

10. A member of the Governing Body is nominated to liaise with the LA on Child Protection issues and in the event
of an allegation of abuse made against the Headteacher.

11. Child Protection policies and procedures are reviewed annually and that the Child Protection policy is available
on the school website.

12. The Governing Body considers how children may be taught about safeguarding. This may be part of a broad
and balanced curriculum covering relevant issues through personal, social, health and education (PSHE) and
through relationship and sex education (RSE).

13. Preventative education prepares pupils for life in modern Britain and creates a culture of zero tolerance for
sexism, misogyny/misandry, homophobia, biphobic and sexual violence/harassment and this is supported by
the school’s behaviour policy.

14. All members of staff and volunteers are provided with child protection awareness information at induction,
including in their arrival pack, the school safeguarding statement so that they know who to discuss a concern
with.

15. All parents/carers are made aware of the responsibilities of staff members with regard to child protection
procedures through publication of the school’s Child Protection Policy.

16. Community users organising activities for children on the school site are aware of, and required to follow, the
school’s child protection guidelines and procedures.

17. We will ensure that child protection type concerns or allegations against adults working in the school are
referred to the LADO? for advice, and that any member of staff found not suitable to work with children will be
notified to the Disclosure and Barring Service (DBS)? for consideration for barring, following resignation,
dismissal, or when we cease to use their service as a result of a substantiated allegation, in the case of a
volunteer.

18. Children will be supported in accordance with their child in need (CIN) or child protection plan.

All staff will:

w

v

> Read and understand part 1 and annex B of the Department for Education’s statutory safeguarding guidance,
Keeping Children Safe in Education, and review this guidance at least annually.

» Sign a declaration at the beginning of each academic year to say that they have reviewed and understood the
guidance.

2 LADO Local Authority Designated Officer for allegations against staff. AEO Area Education Officer
3 Contact the LADO for guidance in any case
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» Reinforce the importance of online safety when communicating with parents and carers. This includes making
parents and carers aware of what we ask children to do online (e.g. sites they need to visit or who they’ll be
interacting with online).

» Provide a safe space for pupils who are questioning their gender or sexuality to speak out and share their concerns.
All staff will be aware of:

» Our systems which support safeguarding, including this child protection policy, the staff code of conduct, the role
and identity of the designated safeguarding lead (DSL) and deputies, the behaviour policy, the online safety policy,
including the expectations, applicable roles and responsibilities in relation to filtering and monitoring, and the
safeguarding response to children who go missing from, or are absent from, education.

» The early help assessment process (sometimes known as the common assessment framework) and their role in it,
including identifying emerging problems, liaising with the DSL, and sharing information with other professionals to
support early identification and assessment.

» The process for making referrals to local authority children’s social care and for statutory assessments that may
follow a referral, including the role they might be expected to play.

» What to do if they identify a safeguarding issue or a child tells them they are being abused or neglected, including
specific issues such as FGM, and how to maintain an appropriate level of confidentiality while liaising with relevant
professionals.

» The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as child-on-child
abuse, child sexual exploitation (CSE), child criminal exploitation (CCE), indicators of being at risk from or involved
with serious violent crime, FGM, radicalisation and serious violence (including that linked to county lines).

» The importance of reassuring victims that they are being taken seriously and that they will be supported and kept
safe.

» The fact that children can be at risk of harm inside and outside of their home, at school and online.

» The fact that children who are (or who are perceived to be) lesbian, gay, bi, trans or questioning their gender
(LGBTQ+) can be targeted by other children.

» What to look for to identify children who need help or protection.

The role of the Designated Safeguarding Lead (DSL)

The DSL is a member of the senior leadership team. Our DSL is the SENDCO and Co-Deputy Headteacher, Lara
MacKenzie The DSL takes lead responsibility for child protection and wider safeguarding in the school. This includes
online safety, and understanding our filtering and monitoring processes on school devices and school networks to keep
pupils safe online.

During term time, the DSL will be available during school hours for staff to discuss any safeguarding concerns. Out of
school hours the DSL should still be contacted if there is a safeguarding concern. Contact details can be found on the
front page of this policy.

When the DSL is absent, the deputy DSLs will act as cover: Beccy Andrews (Headteacher), Stuart Gaston-Nash (Co-
Deputy Headteacher) Nick Jukes (Pastoral Lead) and Helen Fitzsimmons (Pastoral Lead).

In the unlikely event that the DSL and deputies are not available, the DSL team at CKIS will be contacted for
safeguarding advice.

The DSL will be given the time, funding, training, resources and support to:
» Provide advice and support to other staff on child welfare and child protection matters.
» Take part in strategy discussions and inter-agency meetings and/or support other staff to do so.

» Contribute to the assessment of children.
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¥

»

Refer suspected cases, as appropriate, to the relevant body (local authority children’s social care, Channel
programme, Disclosure and Barring Service, and/or police), and support staff who make such referrals directly.

Have a good understanding of harmful sexual behaviour.

Have a good understanding of the filtering and monitoring systems and processes in place at our school.

The DSL/DDSLs will also:

»

¥

Keep the headteacher informed of any issues.
Liaise with local authority case managers and designated officers for child protection concerns as appropriate.

Discuss the local response to sexual violence and sexual harassment with police and local authority children’s social
care colleagues to prepare the school’s policies.

Be confident that they know what local specialist support is available to support all children involved (including
victims and alleged perpetrators) in sexual violence and sexual harassment, and be confident as to how to access
this support.

Be aware that children must have an ‘appropriate adult’ to support and help them in the case of a police
investigation or search.

The full responsibilities of the DSL and DDSLs are set out in their job description.

The governing board

The governing board will:

»

Facilitate a whole-school approach to safeguarding, ensuring that safeguarding and child protection are at the
forefront of, and underpin, all relevant aspects of process and policy development.

Evaluate and approve this policy at each review, ensuring it complies with the law, and hold the headteacher to
account for its implementation.

Be aware of its obligations under the Human Rights Act 1998, the Equality Act 2010 (including the Public Sector
Equality Duty), and our school’s local multi-agency safeguarding arrangements.

Appoint a governor (currently Claire Benltey to monitor the effectiveness of this policy in conjunction with the full
governing board.

Ensure all staff and governors undergo safeguarding and child protection training, including online safety, and that
such training is regularly updated and is in line with advice from the safeguarding partners.

Ensure that the school has appropriate filtering and monitoring systems in place, and review their effectiveness.
This includes:

o Making sure that the leadership team and staff are aware of the provisions in place, and that they
understand their expectations, roles and responsibilities around filtering and monitoring as part of
safeguarding training.

o Reviewing the DfE’s filtering and monitoring standards, and discussing with IT staff and service
providers what needs to be done to support the school in meeting these standards.

Make sure:

o The DSL has the appropriate status and authority to carry out their job, including additional time,
funding, training, resources and support.

o Online safety is a running and interrelated theme within the whole-school approach to safeguarding
and related policies.

o The DSL has lead authority for safeguarding, including online safety and understanding the filtering and
monitoring systems and processes in place.
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o The school has procedures to manage any safeguarding concerns (no matter how small) or allegations
that do not meet the harm threshold (low-level concerns) about staff members (including supply staff,
volunteers and contractors).

o That this policy reflects that children with SEND, or certain medical or physical health conditions, can
face additional barriers to any abuse or neglect being recognised.

» Where another body is providing services or activities (regardless of whether or not the children who attend these
services/activities are children on the school roll):

o Seek assurance that the other body has appropriate safeguarding and child protection
policies/procedures in place, and inspect them if needed.

o Make sure there are arrangements for the body to liaise with the school about safeguarding
arrangements, where appropriate.

o Make sure that safeguarding requirements are a condition of using the school premises, and that any
agreement to use the premises would be terminated if the other body fails to comply.

The chair of governors will act as the ‘case manager’ in the event that an allegation of abuse is made against the
headteacher, where appropriate.

Confidentiality

Confidentiality and data protection are critical with respect to safeguarding. Please see the school’s policies regarding
these arrangements.

Note that:
» Timely information sharing is essential to effective safeguarding.

» Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare, and
protect the safety, of children.

» The Data Protection Act (DPA) 2018 and UK GDPR do not prevent, or limit, the sharing of information for the
purposes of keeping children safe.

» If staff need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding of children and
individuals at risk’ as a processing condition that allows practitioners to share information without consent if: it is
not possible to gain consent; it cannot be reasonably expected that a practitioner gains consent; or if to gain
consent would place a child at risk.

» Staff should never promise a child that they will not tell anyone about a report of abuse, as this may not be in the
child’s best interests.

» If a victim asks the school not to tell anyone about the sexual violence or sexual harassment:

o There’s no definitive answer, because even if a victim doesn’t consent to sharing information, staff may
still lawfully share it if there’s another legal basis under the UK GDPR that applies.

o The DSL will have to balance the victim’s wishes against their duty to protect the victim and other
children.

o The DSL should consider that:

=  Parents or carers should normally be informed (unless this would put the victim at greater
risk).

=  The basic safeguarding principle is: if a child is at risk of harm, is in immediate danger, or has
been harmed, a referral should be made to local authority children’s social care.

=  Rape, assault by penetration and sexual assault are crimes. Where a report of rape, assault by
penetration or sexual assault is made, this should be referred to the police. While the age of
criminal responsibility is 10, if the alleged perpetrator is under 10, the starting principle of
referring to the police remains.
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» Regarding anonymity, all staff will:

o Be aware of anonymity, witness support and the criminal process in general where an allegation of
sexual violence or sexual harassment is progressing through the criminal justice system.

o Do all they reasonably can to protect the anonymity of any children involved in any report of sexual
violence or sexual harassment, for example, carefully considering which staff should know about the
report, and any support for children involved.

o Consider the potential impact of social media in facilitating the spreading of rumours and exposing
victims’ identities.
» The government’s information sharing advice for safeguarding practitioners includes 7 ‘golden rules’ for sharing
information, and will support staff who have to make decisions about sharing information

» If staff are in any doubt about sharing information, they should speak to the DSL (or one of the DDSLs)

Procedures and Making a referral — see flow chart on page 2.

It is the responsibility of all staff to protect children by reporting any concerns they may have with regard to child
protection either to the DSL, DDSL or directly to the Multi Agency Safeguarding Hub at the local authority (MASH).
Anyone can make a referral to MASH.

Where there is concern that a child is at immediate risk of harm, or is already suffering from harm, immediate action
will be taken by contacting MASH or the police.

It is usual that children who are being abused will only tell people they trust and with whom they feel safe. In the event
of a child making a disclosure, the staff member should:

1. Stay calm and reassure the child that they have done the right thing and that they are not to blame.

2. Listen to what the child says and explain they will have to tell other people in order to stop what is happening.

3. Ensure they are quite clear about what the child says but keep questions to a minimum. Encourage the child
to use their own words. (The law is very strict and a child abuse case can be dismissed if it appears the child
has been led or words have been suggested).

4. Record exactly what the child has said by completing an incident record on CPOMS. Record facts and
comments from the child not opinions using objective language.

5. Report the incident immediately to the DSL/DDSL and alert via CPOMS.

6. Maintain confidentiality. It is extremely important that allegations are not discussed with others until
guidance is sought from the DSL/DDSL.

7. Follow up with your DSL/DDSL (or Social Care) if you haven’t had feedback about what actions have been
taken.

8. If a child says or indicates that they are being abused or information is obtained which gives concern that a
child is being abused, immediate action must be taken.

Extra-familial Harm or Contextual Safeguarding

Extra-familial Harm or Contextual Safeguarding is an approach to understanding, and responding to, young people’s
experiences of significant harm beyond their families. It recognises that the different relationships that young people
form in their neighbourhoods, schools and online can feature violence and abuse.

Contextual safeguarding expands the objectives of child protection systems in recognition that young people are
vulnerable to abuse in a range of social contexts.

Types of abuse and neglect
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Abuse: A form of maltreatment of a child which involves inflicting harm of failing to act to prevent harm. Children may
be abused in a family, institutional or community setting by those known to them, or, more rarely, by others, e.g. via
the internet.

Physical abuse: A form of abuse which may involve actions such as hitting, throwing, burning, drowning and poisoning,
or otherwise causing physical harm to a child. Physical abuse can also be caused when a parent/carer fabricates the
symptoms of, or deliberately induces, illness in a child.

Emotional abuse: A form of abuse which involves the emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. This may involve telling a child they are worthless, unloved,
inadequate, not giving them the opportunities to express their views, deliberately silencing them, or often making them
feel as though they are in danger.

Sexual abuse: A form of abuse which involves forcing or enticing a child to take part in sexual activities, not necessarily
involving a high level of violence, and whether or not the child is aware of what is happening. This may involve
penetrative assault, such as touching, or non-penetrative actions, such as looking at sexual images or encouraging
children to behave in inappropriate ways.

Neglect: A form of abuse which involves the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in serious impairment of a child’s health or development. This may involve providing inadequate
food, clothing or shelter, or the inability to protect a child from physical or emotional harm, or ensure access to
appropriate medical treatment.

We recognise that children who are abused or witness violence may find it difficult to develop a sense of self-worth.
They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and
predictable element in the lives of children at risk. When at school their behaviour may be challenging and defiant or
they may be withdrawn. The school will endeavour to support the pupil through:

e The content of the curriculum.

e The school ethos which promotes a positive, supportive and secure environment and gives pupils a sense of
being valued.

e The school behaviour policy which is aimed at supporting vulnerable pupils in the school. The school will
ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for
any abuse which has occurred.

e Liaison with other agencies that support the pupil such as social care, Child and Adult Mental Health Service,
education welfare service and educational psychology service.

e  Ensuring that, where a pupil who has a child protection plan leaves, their information is transferred to the new
school immediately and that the child's social worker is informed.

Staff can contact the Social Care Advice line on 01452 427070

Child on Child abuse

Education settings are an important part of the inter-agency framework not only in terms of evaluating and referring
concerns to Children’s Services and the Police, but also in the assessment and management of risk that the child or
young person may pose to themselves and others in the education setting.

If one child or young person causes harm to another, this should not necessarily be dealt with as abuse and should first
be considered under the school’s policies for behaviour and anti-bullying. When considering whether behaviour is
abusive, it is important to consider:

e  Whether there is a large difference in power (for example age, size, ability, development) between the young
people concerned; or

e whether the perpetrator has repeatedly tried to harm one or more other children; or

e whether there are concerns about the intention of the alleged perpetrator.

Child on child abuse can manifest itself in many ways and different gender issues can be prevalent. Severe harm may be
caused to children by abusive and bullying behaviour of other children, which may be physical, sexual or emotional and
can include gender based violence / sexual assaults, consensual or non-consensual sharing of nudes/semi-nudes images
and/or videos (sexting), Child-on-Child exploitation, sharing of nude or semi-nude images, upskirting, serious youth
violence, sexual bullying or harmful sexual behaviour.
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Appropriate relationships are reinforced throughout the range of the school’s curricula. In particular, the school will
implement an effective pastoral programme linked to the PSHE curriculum and will deliver age-appropriate
Relationships and Sex Education. Pastoral leads play a key role in supporting all children and identifying needs through
the school’s offer of Early Help.

All staff should be clear on the school’s procedures with regards to Child on Child abuse and the important role they
play in preventing it and responding where they believe a child may be at risk from it.

Any incidents of suspected Child on Child abuse will be managed under the school’s behaviour policy — the full range of
sanctions will be considered including referral to the Police. Investigation of allegations or reported incidents will be
undertaken by staff members delegated by the Head Teacher. The school does not tolerate or accept abusive
behaviours in any form; no such behaviours will be considered as ‘banter’ or ‘part of growing up’.

Victims of Child on Child abuse will be supported by the school’s pastoral leads in collaboration with other agencies as
appropriate.

Child on child sexual violence and sexual harassment

KCSIE Part 5 provides detailed information on how to respond to reports of sexual violence and sexual harassment,
including effective practice, how to assess risk, processes to follow and referrals to Children’s Social Care and the Police.
Staff should manage a report as per the effective safeguarding practice detailed in this policy, ideally with two members
of staff present. Where the report includes an online element, staff should be aware of searching screening and
confiscation advice for schools and UKCCIS sexting advice.

For guidance see the detailed advice in Sexual violence and sexual harassment between children in schools and
colleges. Information about available support and links to resources can be found in the document.

Honour Based Violence (HBV)

Female genital mutilation (FGM)

For the purpose of this policy, “female genital mutilation”, commonly referred to as FGM, is defined as the partial or
total removal of the external female genitalia, or any other injury to the female genital organs.

All staff will be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. If staff members are
worried about someone who is at risk of FGM or who has been a victim of FGM, they are required to share this
information with social care or the police.

Teachers are personally required to report to the police any discovery, whether through disclosure by the victim or
visual evidence, of FGM on a girl under the age of 18. Teachers failing to report such cases will face disciplinary action.

NB. The above does not apply to any suspected or at risk cases, nor if the individual is over the age of 18. In such cases,
local safeguarding procedures will be followed.

There are a range of potential indicators that a pupil may be at risk of FGM. While individually they may not indicate
risk, if two or more indicators are present, this could signal a risk to the pupil.

Victims of FGM are most likely to come from communities that are known to adopt this practice. It is important to note
that the pupil may not yet be aware of the practice or that it may be conducted on them, so it is important for staff to
be sensitive when broaching the subject.

Indicators that may show a heightened risk of FGM include the following:
e The position of the family and their level of integration into UK society.
e Any girl with a mother or sister who has been subjected to FGM.
e Any girl withdrawn from personal, social and health education (PSHE).

Indicators that may show FGM could take place soon:
e  The risk of FGM increases when a female family elder is visiting from a country of origin.
e Agirl may confide that she is to have a ‘special procedure’ or a ceremony to ‘become a woman’.
e Agirl may request help from a teacher if she is aware or suspects that she is at immediate risk.
e Agirl, or her family member, may talk about a long holiday to her country of origin or another country where
the practice is prevalent.
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It is important that staff look for signs that FGM has already taken place so that help can be offered, enquiries can be
made to protect others, and criminal investigations can begin.
Indicators that FGM may have already taken place include the following:

o Difficulty walking, sitting or standing.

e Spending longer than normal in the bathroom or toilet.

e Spending long periods of time away from a classroom during the day with bladder or menstrual problems.

e  Withdrawal from PE/games activities for several consecutive sessions.

e Prolonged or repeated absences from school followed by withdrawal or depression.

e Reluctance to undergo normal medical examinations.

e Asking for help, but not being explicit about the problem due to embarrassment or fear.

Teachers will not examine pupils, and so it is rare that they will see any visual evidence, but they will report to the
police where an act of FGM appears to have been carried out. Unless the teacher has a good reason not to, they should
also consider and discuss any such case with the DSL and involve Children’s Social Care as appropriate.

FGM is also included in the definition of ‘honour-based’ violence (HBV), which involves crimes that have been
committed to defend the honour of the family and/or community, alongside forced marriage and breast ironing.

All forms of HBV are forms of abuse, and will be treated and escalated as such.
Staff will be alert to the signs of HBV, including concerns that a child is at risk of HBV, or has already suffered from HBV,
and will activate local safeguarding procedures if concerns arise.

Forced marriage

For the purpose of this policy, a “forced marriage” is defined as a marriage that is entered into without the full and free
consent of one or both parties, and where violence, threats or any other form of coercion is used to cause a person to
enter into the marriage. Forced marriage is classed as a crime in the UK.

As part of HBV, staff will be alert to the signs of forced marriage, including, but not limited to, the following:
e  Becoming anxious, depressed and emotionally withdrawn with low self-esteem.
e Showing signs of mental health disorders and behaviours such as self-harm or anorexia.
e Displaying a sudden decline in their educational performance, aspirations or motivation.
e  Regularly being absent from school.
e Displaying a decline in punctuality.
e An obvious family history of older siblings leaving education early and marrying early.

If staff members have any concerns regarding a child who may have undergone, is currently undergoing, or is at risk of,
forced marriage, they will speak to the DSL and local safeguarding procedures will be followed.

Child sexual exploitation (CSE)

For the purpose of this policy, “child sexual exploitation” is defined as: a form of sexual abuse where an individual or
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person into sexual
activity, for either, or both, of the following reasons:

e In exchange for something the victim needs or wants.
e  For the financial advantage or increased status of the perpetrator or facilitator.

CSE does not always involve physical contact, as it can also occur online. It is also important to note that a child can
be sexually exploited even if the sexual activity appears consensual.

Charlton Kings Junior School has adopted the following procedure for handling cases of CSE, as outlined by the DfE.
School staff members are aware of and look for the key indicators of CSE; these are as follows:

e  Going missing for periods of time or regularly going home late.

e  Regularly missing lessons.
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e Appearing with unexplained gifts and new possessions.

e Associating with other young people involved in exploitation.

e Having older boyfriends or girlfriends.

e Undergoing mood swings or drastic changes in emotional wellbeing.
e Displaying inappropriate sexualised behaviour.

o  Suffering from sexually transmitted infections or becoming pregnant.
e Displaying changes in emotional wellbeing.

e  Misusing drugs or alcohol.

Referring cases
Where CSE, or the risk of it, is suspected, staff will discuss the case with the DSL. If after discussion a concern still
remains, local safeguarding procedures will be triggered, including referral to the LA.

Support
The LA and all other necessary authorities will then handle the matter to conclusion. The school will cooperate as
needed.

Child criminal exploitation (CCE): County lines

For the purpose of this policy, “criminal exploitation of children” is a geographically widespread form of harm that is a
typical feature of county lines criminal activity: drug networks or gangs groom and exploit children and young people to
carry drugs and money from urban areas to suburban and rural areas, market and seaside towns.
Staff will be aware of a child missing episodes as a key indicator and that CCE can affect any child or young person (male
or female) under the age of 18 years;
e can still be exploitation even if the activity appears consensual;
e can involve force and/or enticement-based methods of compliance and is often accompanied by violence or
threats of violence;
e can be perpetrated by individuals or groups, males or females, and young people or adults; and
e s typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age may
be the most obvious, this power imbalance can also be due to a range of other factors including gender,
cognitive ability, physical strength, status, and access to economic or other resources.
If staff members have any concerns that a child is missing episodes of school or is at risk of criminal exploitation, they
will speak to the DSL and safeguarding procedures will be triggered, including referral to the National Referral
Mechanism if considered appropriate.

Preventing radicalisation

Protecting children from the risk of radicalisation is part of the school’s wider safeguarding duties.
Charlton Kings Junior School will actively assess the risk of pupils being drawn into terrorism.
Staff will be alert to changes in pupils’ behaviour which could indicate that they may be in need of help or protection.

Staff will use their professional judgement to identify pupils who may be at risk of radicalisation and act appropriately,
which may include making a referral to the Channel programme. The school will work with the GSCE as appropriate.

The school will ensure that they engage with parents/carers and families, as they are in a key position to spot signs of
radicalisation. In doing so, the school will assist and advise family members who raise concerns, and provide

information for support mechanisms.

Any concerns over radicalisation will be discussed with a child’s parents/carers, unless the school has reason to believe
that the child would be placed at risk as a result.

Training
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The DSL will undertake Prevent awareness training to be able to provide advice and support to other staff on how to
protect children against the risk of radicalisation. Staff will also complete the Prevent awareness training to ensure they
are aware of the risk indicators and their duties regarding preventing radicalisation.

Risk indicators

Indicators of an identity crisis:

e Distancing themselves from their cultural/religious heritage

e Uncomfortable with their place in society
Indicators of a personal crisis:

e  Family tensions

e Asense of isolation

o Low self-esteem

e Disassociation from existing friendship groups

e Searching for answers to questions about identify, faith and belonging
Indicators of vulnerability through personal circumstances:

e Migration

e Local community tensions

e  Events affecting their country or region of origin

e Alienation from UK values

o Asense of grievance triggered by personal experience of racism or discrimination
Indicators of vulnerability through unmet aspirations:

e Perceptions of injustice

o  Feelings of failure

e Rejection of civic life
Indicators of vulnerability through criminality:

e Experiences of dealing with the police

e Involvement with criminal groups

When making a judgement, staff will ask themselves the following questions:

e Does the pupil have access to extremist influences?

e Does the pupil access the internet for the purposes of extremist activities (e.g. using closed network groups,
accessing or distributing extremist material, contacting covertly using Skype)?

e |sthere areason to believe that the pupil has been, or is likely to be, involved with extremist organisations?

e |s the pupil known to have possessed, or be actively seeking, extremist literature/other media likely to incite
racial or religious hatred?

e Does the pupil sympathise with or support illegal/illicit groups?

e Does the pupil support groups with links to extremist activity?

e Has the pupil encountered child, social, family or faith group rejection?

e |s there evidence of extremist ideological, political or religious influence on the pupil?

e Have international events in areas of conflict and civil unrest had a noticeable impact on the pupil?

e Has there been a significant shift in the pupil’s outward appearance that suggests a new social, political or
religious influence?

e Has the pupil come into conflict with family over religious beliefs, lifestyle or dress choices?

e Does the pupil vocally support terrorist attacks; either verbally or in their written work?

e Has the pupil witnessed or been the victim of racial or religious hate crime?

e s there a pattern of regular or extended travel within the UK?

e Has the pupil travelled for extended periods of time to international locations?

e Has the pupil employed any methods to disguise their identity?

e Does the pupil have experience of poverty, disadvantage, discrimination or social exclusion?

e Does the pupil display a lack of affinity or understanding for others?

e s the pupil the victim of social isolation?

e Does the pupil demonstrate a simplistic or flawed understanding of religion or politics?

e |sthe pupil a foreign national or refugee, or awaiting a decision on their/their family’s immigration status?

e Does the pupil have insecure, conflicted or absent family relationships?
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e Has the pupil experienced any trauma in their lives, particularly trauma associated with war or sectarian
conflict?
e Isthere evidence that a significant adult or other person in the pupil’s life has extremist views or sympathies?

Critical indicators include where the pupil is:
e In contact with extremist recruiters.
e Articulating support for extremist causes or leaders.
e Accessing extremist websites.
e Possessing extremist literature.
e Using extremist narratives and a global ideology to explain personal disadvantage.
e Justifying the use of violence to solve societal issues.
e Joining extremist organisations.
e  Making significant changes to their appearance and/or behaviour.
Any member of staff who identifies such concerns, as a result of observed behaviour or reports of conversations, will
report these to the DSL.

The DSL will consider whether a situation may be so serious that an emergency response is required. In this situation, a
999 call will be made; however, concerns are most likely to require a police investigation as part of the Channel

programme, in the first instance.

Channel programme

Safeguarding children is a key role for both the school and the LA, which is implemented through the use of the Channel
programme. This service shall be used where a vulnerable pupil is at risk of being involved in terrorist activities.

In cases where the school believes a pupil is potentially at serious risk of being radicalised, the Head Teacher/DSL or
Deputy DSL will contact the Channel programme. They will also support any staff making referrals to the Channel
programme.

The Channel programme ensures that vulnerable children and adults of any faith, ethnicity or background, receive
support before their vulnerabilities are exploited by those that would want them to embrace terrorism, and before they
become involved in criminal terrorist-related activity. The programme identifies individuals at risk, assesses the extent
of that risk, and develops the most appropriate support plan for the individuals concerned, with multi-agency
cooperation and support from Charlton Kings Junior School.

The delivery of the Channel programme may often overlap with the implementation of the LA’s or school’s wider
safeguarding duty, especially where vulnerabilities have been identified that require intervention from social services,

or where the individual is already known to social services.

Extremist speakers

When arranging a visiting speaker, the person arranging the visit will ensure they are aware of the content of the
presentation so that no extremist material or views are promoted. The school will not let to any group that may
promote extremist views.

Building children’s resilience

Charlton Kings Junior School will:

e  Provide a safe environment for debating controversial issues.

e  Promote fundamental British values, alongside pupils’ spiritual, moral, social and cultural development.

e Allow pupils time to explore sensitive and controversial issues.

e  Provide pupils with the knowledge and skills to understand and manage potentially difficult situations,
recognise risk, make safe choices and recognise where pressure from others threatens their personal safety
and wellbeing.

e Equip pupils to explore political and social issues critically, weigh evidence, debate, and make reasoned
arguments.
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e Teach pupils about how democracy, government and law making/enforcement occurs.
e Teach pupils about mutual respect and understanding for the diverse national, regional, religious and ethnic
identities of the UK.

Resources

Charlton Kings Junior School is aware of a range of guidance and support mechanisms. The staff will utilise the
following resources as required and in consultation with the DSL where appropriate.

e The GSCP

e Local police (contacted via 101 for non-emergencies)

e The Dft’s dedicated helpline (020 7340 7264)

e The Channel awareness programme

e The Educate Against Hate website

Serious violence

Through training, all staff will be made aware of the indicators which may signal a pupil is at risk from, or is involved
with, serious violent crime. These indicators include, but are not limited to, the following:

Increased absence from school

A change in friendships

New relationships with older individuals or groups
A significant decline in academic performance
Signs of self-harm

A significant change in wellbeing

Signs of assault

Unexplained injuries

Unexplained gifts or new possessions

Some of the most significant risk factors that could increase a pupil’s vulnerability to becoming involved in serious violent
crime include:

Gender (being male)

Having experienced child maltreatment

A history of committing offences

Substance abuse

Anti-social behaviour

Truancy

Childs involved in crime and/or anti-social behaviour

Staff members who suspect a pupil may be vulnerable to, or involved in, serious violent crime will immediately report
their concerns to the DSL.

Children Who Are Absent From Education

Children being absent from education for prolonged periods and/or on repeat occasions can act as a vital warning sign
to a range of safeguarding issues including neglect, child sexual and child criminal exploitation - particularly county
lines. The school will ensure it has at least 2 emergency contact numbers for all pupils so that unauthorised absence
can be checked in line with the Attendance Policy. Staff will monitor pupils with unexplained or persistent absence from
school, and report them to the DSL following normal safeguarding procedures.

The school adheres to the statutory guidance on school attendance, ‘Working Together to Improve School Attendance’

and our Attendance Champion will work with the Local Authority where absence indicates a safeguarding concern.
Clear guidance on absences, including persistant absences and at risk of becoming persistently absence.
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The school’s Attendance Officer, along with the Attendance Champion, will keep the HT informed on a daily basis with
particular reference to any children who are identified as vulnerable.

Should we as a school need to consider reaching out to alternative provision, we will do so with the child’s best interest

at the heart of any decision. CKJS continue to be responsible for the safeguarding of that child.

We will:

- obtain written confirmation from the alternative provision provider that appropriate safeguarding checks have
been carried out on individuals working at the establishment

- know the exact location of pupils during school hours

- review the placement frequently (at least half termly) to provide assurance that the child is regularly attending the
placement as well as reviewing that the placement continues to be safe and the child’s needs are continuously
being met

Where safeguarding concerns arise, the placement should be immediately 47 reviewed, and terminated, if necessary,
unless or until those concerns have been satisfactorily addressed.

Domestic Abuse

“Domestic abuse...can [be] psychological, physical, sexual, financial or emotional. Children can be victims of domestic
abuse. They may see, hear or experience the effects of abuse at home and/or suffer domestic abuse in their own
intimate relationships (teenage relationship abuse). All of which can have a detrimental and long-term impact on their
health, well-being, development, and ability to learn.”

The school keeps a log of any reported incidents of domestic abuse relating to pupil’s families. We have signed up to
implement the principles and aims of the Gloucestershire Encompass Model.

In signing up to Gloucestershire Encompass the Governing Body and Senior Leadership Team:
Endorse the Gloucestershire Encompass Model and support the Key Adults in our school to fulfil the requirements of
the Gloucestershire Encompass Protocol.

e Promote and implement Gloucestershire Encompass processes and use these in accordance with internal
safeguarding children processes.

e Recognise the sensitive nature of the information provided and ensure that this is retained in accordance with
the principles of data protection.

Transferring information between schools

Where a pupil moves to a new school, the school will use the internet system to securely transfer pupils’ data. The child
will remain on roll until they are accepted by a receiving organisation.

The school will hand over all child protection information to the receiving school within 5 days of that child joining the
new school.

Pupils with special educational needs and disabilities (SEND)

The school recognises that pupils with SEND can face additional safeguarding challenges (including contextual abuse),
and understands that further barriers may exist when determining abuse and neglect in this group of pupils.
Staff will be aware of the following:
e Certain indicators of abuse such as behaviour, mood and injury may relate to the pupil’s disability without
further exploration.
e  Pupils with SEND can be disproportionally impacted by things like bullying, without outwardly showing any
signs.
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e Communication barriers may exist, as well as difficulties in overcoming these barriers.

When reporting concerns or making referrals for pupils with SEND, the above factors will always be taken into
consideration.

If there is a concern about a child’s mental health

Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse,
neglect or exploitation.

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health problem or be at risk of
developing one.

If you have a mental health concern about a child that is also a safeguarding concern, take immediate action by
following the steps on pages 10 and 11.

If you have a mental health concern that is not also a safeguarding concern, speak to the DSL to agree a course of
action.

See the Department for Education guidance on mental health and behaviour in schools for more information.

Early Help and Family Support

The school maintains constant vigilance regarding the welfare of all pupils. Safeguarding is understood as a continuum
of need, encompassing early help, targeted support, and child protection, in line with Working Together to Safeguard
Children 2026.

The DSL and DDSL team work in collaboration with the Headteacher to identify, respond to, and monitor concerns.

Early Help
The school recognises that concerns which do not meet the threshold for child protection intervention may still indicate
emerging need or risk.

All such concerns must be reported to the DSL/DDSL and recorded appropriately. The DSL/DDSL will consider whether
early help support is required and, where appropriate, will liaise with the Early Help Co-ordinator (EHCO) and/or
Families First services.

The school is committed to early identification and intervention, ensuring that children and families receive support at
the earliest opportunity to prevent escalation of need and improve outcomes.

Early Help Pathways and Multi-Agency Working
Staff are expected to understand local early help pathways and thresholds of need and to contribute to a coordinated
multi-agency response where appropriate.

This includes:

e identifying emerging concerns at the earliest opportunity

e sharing relevant information promptly with the DSL/DDSL

e supporting early help assessments where required

e working in partnership with other agencies to support children and families

Where a child’s needs do not meet the threshold for statutory social care intervention, the school will still seek to
ensure appropriate multi-agency early help support is accessed.

Escalation of Concerns
Where concerns persist, increase in severity, or there is no improvement in the child’s circumstances, staff must report
this promptly to the DSL/DDSL.

The DSL will consider whether a referral to Children’s Social Care (Safeguarding and Specialist Services) is required, in
line with local thresholds of need.
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Staff are expected to maintain professional curiosity and ensure ongoing monitoring and escalation of concerns where
appropriate.

Vulnerable Children and Early Help Support
Some children who do not meet the threshold for statutory intervention may still require coordinated early help
support.

Where appropriate, an Early Help Assessment (EHA) will be completed by a member of the DSL team, drawing on
support from relevant agencies such as education, health, housing, and police.

The school will ensure that vulnerable children are identified, monitored, and supported through our school's
established safeguarding and early help systems.

Vulnerability Indicators

Staff should be alert to children who may require early help, including those who are:

e children with disabilities and/or additional needs

e children with special educational needs (with or without an EHCP)

e young carers

e  missing or at risk of missing education or home/care placement

o displaying early signs of anti-social or criminal behaviour

o affected by domestic abuse, substance misuse, or parental mental ill-health
e showing early signs of abuse or neglect

e returning from care to family settings

e living with a parent in custody or recently released

Safeguarding Awareness
Staff must be aware of the four categories of abuse - physical, emotional, sexual, and neglect - and the indicators of
harm, including patterns of concern and cumulative risk.

Staff should also be familiar with wider safeguarding vulnerabilities and contextual risks to support early identification
of need.

See Appendix 2 for more detailed information on indicators and types of abuse and Appendix 1 for specific
safeguarding issues that can be accessed through the GSCE website.

Kinship Care and Family Network Decision Making

The school recognises the strengthened emphasis within Working Together to Safeguard Children 2026 on supporting
children to remain within their family network wherever it is safe and in their best interests to do so. Where
safeguarding concerns arise, consideration should be given at the earliest opportunity to the child’s wider family and
connected network, including kinship carers, as part of planning to promote safety, stability, and continuity of care.

Staff should understand that kinship care refers to arrangements where a child is cared for by relatives, close family
friends, or other connected persons when their parents are unable to care for them. The school will support a child-
centred approach that values family connections, identity, culture, and belonging, and recognises the importance of
maintaining relationships wherever this is safe and appropriate.

Where concerns about a child’s welfare arise, staff should consider and, where appropriate, identify potential family
supports at an early stage. This may include gathering information about significant adults within the child’s wider
family network who may be able to provide safe and supportive care. Any consideration of family network options will
always be undertaken in collaboration with the DSL and relevant safeguarding partners at the Local Authority.

The school will share relevant information with other agencies and professionals in line with safeguarding
responsibilities, ensuring that information sharing is proportionate, necessary, and legally justified. Where appropriate,
and in accordance with safeguarding procedures, this may include sharing information to support the identification and
assessment of kinship carers or wider family network arrangements.
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The school recognises its role in contributing to multi-agency safeguarding and family support planning by promoting
early consideration of family network solutions, supporting timely decision-making, and working collaboratively with
partners to achieve the best outcomes for the child.

Multi-Agency Information Sharing

The school recognises that effective safeguarding depends on strong, timely and proportionate multi-agency working,
in line with Working Together to Safeguard Children 2026. Information sharing will be undertaken promptly, securely
and appropriately, ensuring that relevant details are shared with safeguarding partners where this is necessary to
protect or promote the welfare of a child. We will not hesitate to escalate concerns when action by other agencies is
not timely, sufficient, or effective. Staff are expected to exercise professional curiosity and challenge where
appropriate, contributing to a culture of constructive professional challenge across agencies to ensure children receive
the right help at the right time. The school actively participates in local multi-agency safeguarding arrangements and
works collaboratively with partner agencies to ensure coordinated, accountable and outcome-focused safeguarding
responses.

Internet safety, filtering and monitoring

The school also plays an essential role in safeguarding children from potentially harmful and inappropriate online
material. An effective whole school approach to online safety empowers us, as a school to protect and educate pupils,
students, and staff in their use of technology and establishes mechanisms to identify, intervene in, and escalate any
concerns where appropriate.

The DSL is responsible for ensuring the school has appropriate filtering and monitoring systems to ensure children
cannot access inappropriate material at school. The DSL will review filtering and monitoring provision at least annually.
Parents will also be supported with advice on internet safety.

The school recognises the risk that pupils are exposed to inappropriate and potentially harmful material online. This will
be underpinned by our ever-evolving Online Safety Policy which considers the four areas of risk:

e content: being exposed to illegal, inappropriate, or harmful content, for example: pornography, racism,
misogyny, self-harm, suicide, anti-Semitism, radicalisation, extremism, misinformation (deliberate creation and
spread of false or misleading content), disinformation (intentional spread of this false or misleading content,
including fake news) and conspiracy theories (spread if dangerous narratives).

e contact: being subjected to harmful online interaction with other users; for example: peer to peer pressure,
commercial advertising and adults posing as children or young adults with the intention to groom or exploit
them for sexual, criminal, financial or other purposes.

e conduct: online behaviour that increases the likelihood of, or causes, harm; for example, making, sending and
receiving explicit images (e.g. consensual and non-consensual sharing of nudes and semi-nudes and/or
pornography, sharing other explicit images and online bullying.

e commerce: risks such as online gambling, inappropriate advertising, phishing and or financial scams.

The school uses the SWGTL to filter online information coming into school. In addition, pupils are taught how to use the
internet safely and what to do if they see something that makes them feel uncomfortable. Staff and pupils are required
to agree to the school’s acceptable use agreements and internet/e-safety rules.

Photography of pupils

On entry to the school, parents/carers sign to agree the level of use of photography in their child’s education at the
school, in line with the requirements of GDPR. This list is updated by the school office team as required to maintain the
safety and well-being of a child.
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Safer Recruitment — see separate policy for additional detail

CKIJS will ensure that all reasonable and practical measures are applied in ensuring that staff employed by the school,
or engaged by the school (including volunteers), are suitably checked with appropriate rigour. This vital process of
developing a culture of safe recruitment is enabled by the following:

1.
2.

Safer recruitment guidance outlined in KCSIE 2025 is followed and applied fully by the school.

All interview panels have at least one Safer Recruitment trained member. Together, these enable the school
to make appropriate decisions about the suitability of prospective employees based on checks and evidence
including: criminal record checks (DBS), barred list checks and prohibition checks together with references for
interviewing information. Any unsuitable behaviour will be reported using the Allegations Management
Process.

Short-listed candidates are informed that online pre-recruitment checks may be carried out.

The school is vigilant in its application of the appropriate level of DBS check required and follows carefully the
latest guidance contained within KCSIE, including carrying out a risk assessment to determine the appropriated
level of check for adults volunteering in the school.

CKJS works actively with the community to promote engagement from parents, carers, volunteers and makes
use of the guidance to consider the level of DBS check required.

As much of the work undertaken by governors requires frequent, unsupervised and often ‘regulated’ activity,
the Governing Body has decided that all Governors will complete Enhanced DBS checks including Barred List
information.

Visitors to school

All visitors to the school must sign in at reception demonstrating they are aware of the school’s key
safeguarding procedures and must wear a badge at all times.

Access levels will be determined on arrival based on their activity type with reference to the definitions of
regulated and non-regulated activities and the guidance outlined in KCSIE.

CKJS works actively with the community to promote engagement from parents, carers, volunteers and makes
use of the guidance to consider the level of DBS check required.

Responsibilities

The role of the designated DSL/DDSLs is to ensure that this policy is upheld, child protection procedures are followed
within the school and to make appropriate, timely referrals to children’s social care in accordance with the locally
agreed procedures. Additionally, it is the role of the DSL/DDSLs to ensure all staff are made aware of the school’s
internal procedures, to advise and to offer support.

Responsibilities also include:

Referring a child if there are concerns about possible abuse, to Gloucestershire Safequarding Children’s
Partnership, and acting as a focal point for staff to discuss concerns.
https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/family.page?familychannel=3_2_4 24
should be used to complete a Multi Agency Referral Form (MARF).

Rigorously monitor incidents on CPOMS.

Ensuring that all such records are kept confidentially and securely using CPOMS and are separate from pupil
records, until the child’s 25 birthday, and are passed on to the child’s next school or college within 5 days of
them starting the new setting.

Liaising with other agencies and professionals.

Ensuring that they attend case conferences, core groups, or other multi-agency planning meetings, contribute
to assessments, and provide a report which has been shared with the parents.

Ensuring they or the DDSL is always available (or arranging for the DSL at CKIS to act as DSL in their absence).
Everyone is aware that children with behavioural difficulties or disabilities are at increased risk of abuse and
that children from ethnic minorities may also be more vulnerable and that there are systems in school for
referring vulnerable children for support and on-going monitoring.
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e Robust procedures that support the collection of information related to children on entry and effective
communications are in place in the school.

e Liaise with the attendance officer as children with higher levels of absence may be more vulnerable.

e Looked After Children are supported by a named, Designated LAC trained member of staff.

e Notifying the relevant social worker if there is an unexplained absence of more than two days of a pupil who
has a Child protection Plan (previously known as being on the child protection register).

e Organising child protection on induction, annual updates and full training every 3 years, for all school staff.

e  Providing an annual report for the governing body, detailing any changes to the policy and procedures; training
undertaken by the DSL, and by all staff and governors; number and type of incidents/cases, and number of
children on the child protection register (anonymised).

Supporting Staff

All staff will receive a safeguarding induction within 7 days of employment. Through induction, all staff are aware of
their role safeguarding children.

e We recognise that staff working in the school who have become involved with a child who has suffered harm,
or appears to be likely to suffer harm may find the situation stressful and upsetting.

o We will support such staff by providing an opportunity to talk through their anxieties with the DSLs and DDSLs
and to seek further support as appropriate.

e To support staff, the school subscribes to the Employee Assistance Programme: a confidential 24/7 telephone
counselling service available to all.

Allegations against staff — all actions supported by LADO

An allegation is any information which indicates that a member of staff/volunteer/contractor may have:

e Behaved in a way that has, or may have harmed a child.

e  Possibly committed a criminal offence against/related to a child.

e Behaved towards a child or children in a way which indicates s/he would pose a risk of harm if they work
regularly or closely with children.

This applies to any child the member of staff/volunteer/contractor has contact with within their personal, professional
or community life.

Employers have a duty of care to their employees. The Governing Body seeks to provide effective support for
anyone facing an allegation. It is essential that any allegation of abuse is dealt with quickly, in a fair and consistent
way that provides effective protection for the child and at the same time supports the person who is the subject of
the allegation. These actions, in conjunction with support from the LADO and guidance from KCSIE, are implemented
in pursuit of that outcome:

e  CKIS promotes a culture of on-going vigilance to ensure the safety of all and recognises its duty of care to
children and to employees. Staff are aware of their duty to raise concerns about the attitude or actions of
colleagues or others and to be mindful that ‘it could happen here’ (KCSIE).

e All school staff should take care not to place themselves in a vulnerable position with a child. It is always
advisable for interviews or work with individual children or parents to be conducted in view of other adults.

e All Staff should be aware of GSCE Guidance on Behaviour Issues, and the school’s own Behaviour policy.

e Low Level Concerns regarding adults should be shared with the Headteacher (or Chair of Governors if the
allegation is about the Headteacher). A low level concern is any concern, no matter how small, that an adult
working in or on behalf of CKJS may have acted in a way that is inconsistent with the staff code of conduct
(including outside of work). See Appendix 4.

e  Guidance about conduct and safe practice, including safe use of mobile phones by staff and volunteers will be
given at induction.

e  We understand that a pupil may make an allegation against a member of staff.

e If such an allegation is made, or information is received which suggests that a person may be unsuitable to
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work with children, the member of staff receiving the allegation or aware of the information, will immediately
inform the Headteacher.

e The Headteacher on all such occasions will discuss the content of the allegation with the Local Authority
Designated Officer (LADO).

e |If the allegation made to a member of staff concerns the Headteacher, the person receiving the allegation will
immediately inform the Chair of Governors who will consult as in above, without notifying the Headteacher
first.

e The school will follow GSCE procedures for managing allegations against staff. Under no circumstances will we
send a child home, pending such an investigation, unless this advice is given exceptionally, as a result of a
consultation with the LADO.

e Suspension of the member of staff, excluding the Headteacher, against whom an allegation has been made,
needs careful consideration, and the Headteacher will seek the advice of the LADO and Personnel Consultant
in making this decision.

e Inthe event of an allegation against the Headteacher, the decision to suspend will be made by the Chair of
Governors with advice as above.

e We have a procedure for managing the suspension of a contract for a community user in the event of an
allegation arising in that context.

In the event of allegations of abuse being made against the Headteacher where a staff member feels unable to raise an
issue with their employer or feels that their genuine concerns are not being addressed, allegations should be reported
directly to Nigel Hatten, the Local Authority Designated Officer (LADO). Staff may consider discussing any concerns with
the Deputy Designated Senior Person if appropriate and make any referral via them. (See Keeping Children Safe in
Education: Part Four, for further information).

The person to whom an allegation is first reported should take the matter seriously and keep an open mind. S/he
should not investigate or ask leading questions if seeking clarification; it is important not to make assumptions.
Confidentiality should not be promised and the person should be advised that the concern will be shared on a ‘need to
know’ basis only.

Actions to be taken include making an immediate written record of the allegation using the informant’s words —
including time, date and place where the alleged incident took place, brief details of what happened, what was said and
who was present. This record should be signed, dated and immediately passed on to the Head Teacher except in cases
where the allegation regards the HT. In this instance, the information should be passed to the Chair of Governors.

In Gloucestershire the LADO is Nigel Hatten nigel.hatten@gloucestershire.qov.uk supported by a wider team who
can be contacted on 01452 426 994.

For further information see:

http://www.proceduresonline.com/swcpp/gloucestershire/p_alleg_against_staff.html

Where a staff member feels unable to raise an issue with their employer/through the whistleblowing procedure or feels
that their genuine concerns are not being addressed, other whistleblowing channels may be open to them:

e Ringthe Practitioner Advice Line on 01452 426565 (Option 3) - opening hours are 8am to 5pm, Monday to
Friday) or email: childrenshelpdesk@gloucestershire.gov.uk.
NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns regarding child protection
failures internally. Staff can call: 0800 028 0285 — line is available from 8:00 AM to 8:00 PM, Monday to Friday and
email: help@nspcc.org.uk

Whistle-blowing — see policy

1. We recognise that children cannot be expected to raise concerns in an environment where staff fail to do so.

2. All staff should be aware of their duty to raise concerns, where they exist, about the management of child
protection, which may include the attitude or actions of colleagues. If it becomes necessary to consult outside
the school, they should speak in the first instance, to the Area Education Officer/LADO following the
Whistleblowing Policy.

CKJS Child Protection Policy 28


mailto:nigel.hatten@gloucestershire.gov.uk
mailto:childrenshelpdesk@gloucestershire.gov.uk
mailto:help@nspcc.org.uk

3. Whistle-blowing re the Headteacher should be made to the Chair of the Governing Body whose contact details
are readily available.

Physical Intervention

1. We acknowledge that staff must only ever use physical intervention as a last resort, when a child is
endangering him/herself or others, and that at all times it must be the minimal force necessary to prevent
injury to another person.

2. Such events should be recorded and signed by a witness.

3. Staff who are likely to need to use physical intervention will be appropriately trained in the Trauma-Informed
Safe-Handling and De-Escalation technique.

4. We understand that physical intervention of a nature which causes injury or distress to a child may be
considered under child protection or disciplinary procedures.

5. We recognise that touch is appropriate in the context or working with children, and all staff have been given
‘Safe Practice’ guidance to ensure they are clear about their professional boundary.

See our Behaviour Policy for more detail.

Anti-Bullying (including cyber-bullying) and anti-hate — see separate policy

Our school policy on anti-bullying is set out in a separate document and acknowledges that to allow or condone
bullying may lead to consideration under child protection procedures. This includes all forms e.g. cyber, prejudice based
and discriminatory bullying. We keep a record of known bullying incidents. All staff are aware that children with SEND
and / or differences/perceived differences are more susceptible to being bullied / victims of child abuse.

Racist Incidents

We acknowledge that repeated racist incidents or a single serious incident may lead to consideration under child
protection procedures. We keep a record of racist incidents.

Prevention

We recognise that the school plays a significant part in the prevention of harm to our children by providing children
with good lines of communication with trusted adults, supportive friends and an ethos of protection.

The school community will therefore:

1. Work to establish and maintain an ethos where children feel secure and are encouraged to talk and are always
listened to.

2. Include regular consultation with children e.g. through safety questionnaires, participation in anti-bullying
themed events, asking children to report whether they have had happy/sad lunchtimes/playtimes.

3. Ensure that all children know there is an adult in the school whom they can approach if they are worried or in
difficulty.

4. Include safeguarding across the curriculum, including PSHE, opportunities which equip children with the skills
they need to stay safe from harm and to know to whom they should turn for help. In particular this will include
anti-bullying work, safe relationships work, internet safety, road safety, and cycle training. Also focused work
in Year 6 to prepare for transition to Secondary school and more personal safety/independent travel.

5. Ensure all staff are aware of school guidance for their use of mobile technology and have discussed
safeguarding issues around the use of mobile technologies and their associated risks.

6. Be alert to any behaviours that could trigger concerns about a child’s well-being with particular reference to
FGM, CSE, CCE and Radicalisation.
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Health & Safety — see separate policy

Our Health & Safety policy, set out in a separate document, reflects the consideration we give to the protection of our
children both physically within the school environment, and for example in relation to internet use, and when away
from the school and when undertaking school trips and visits.

Monitoring and Evaluation

Our Child Protection Policy and Procedures will be monitored and evaluated by:

Governing Body visits to the school

SLT ‘drop ins’ and discussions with children and staff

Close vigilance of children who may be vulnerable

Pupil surveys and questionnaires

Scrutiny of Attendance data

Scrutiny of a range of risk assessments

Scrutiny of GB minutes

Logs of bullying/racist/behaviour incidents for SLT and GB to monitor
Review of parental concerns and parent questionnaires
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Appendix 1 — Information and sources of support

In addition to information and sources of support identified on the GSCP website, school staff can access government
guidance as required on the issues listed below via GOV.UK and other government websites. All staff will be given
training in key areas such as: CSE, CCE, FGM, Forced Marriage and Preventing Radicalisation.

¢ Bullying, including cyberbullying, prejudice based and discriminatory bullying
e Children missing education —and Annex A

¢ Child missing from home or care

o Child Criminal Exploitation (CCE)

¢ Child sexual exploitation (CSE) — and Annex A

¢ Domestic violence

® Drugs

e Fabricated or induced illness

e Faith abuse

* Female genital mutilation (FGM) —and Annex A

¢ Forced marriage- and Annex A

¢ Gangs and youth violence

* Gender-based violence/violence against women and girls (VAWG)

For information only.

* Hate

e Mental health

e Missing children and adults strategy

e Private fostering

¢ Preventing radicalisation — and Annex A

¢ Relationship abuse

 Consensual or non-consensual sharing of nudes semi-nudes images and/or videos (sexting)
¢ Trafficking
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Appendix 2 Types of Abuse

Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or
otherwise causing physical harm to a child.

Child

Bruises — shape, grouping, site, repeat or multiple Withdrawal from physical contact

Bite-marks —site and size Aggression towards others, emotional and behaviour

Burns and Scalds — shape, definition, size, depth, scars problems

Improbable, conflicting explanations for injuries or Frequently absent from school
unexplained injuries

Untreated injuries Admission of punishment which appears excessive
Injuries on parts of body where accidental injury is Fractures

unlikely

Repeated or multiple injuries Fabricated or induced illness

Parent Family/environment

Parent with injuries History of mental health, alcohol or drug misuse or

domestic violence

Evasive or aggressive towards child or others Past history in the family of childhood abuse, self-harm,
somatising disorder or false allegations of physical or
sexual assault

Explanation inconsistent with injury Marginalised or isolated by the community

Fear of medical help / parents not seeking medical help Physical or sexual assault or a culture of physical
chastisement

Over-chastisement of child

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse
effects on the child’s emotional development. It may involve conveying to children that they are worthless or
unloved, not giving the child opportunities to express their views, ‘making fun’ of what they say or how they
communicate - hearing the ill-treatment of another and serious bullying (including cyber bullying).

Child

Self-harm Over-reaction to mistakes / Inappropriate emotional
responses
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Chronic running away Abnormal or indiscriminate attachment

Drug/solvent abuse Low self-esteem
Compulsive stealing Extremes of passivity or aggression
Makes a disclosure Social isolation — withdrawn, a ‘loner’, frozen

watchfulness particularly pre school

Developmental delay Depression

Neurotic behaviour (e.g. rocking, hair twisting, thumb Desperate attention-seeking behaviour

sucking)
Parent Family/environment

Observed to be aggressive towards child or others Marginalised or isolated by the community.

Intensely involved with their children, never allowing History of mental health, alcohol or drug misuse or

anyone else to undertake their child's care. domestic violence.

Previous domestic violence History of unexplained death, illness or multiple surgery
in parents and/or siblings of the family

History of abuse or mental health problems Past history in the care of childhood abuse, self harm,
somatising disorder or false allegations of physical or
sexual assault

Mental health, drug or alcohol difficulties Wider parenting difficulties

Cold and unresponsive to the child’s emotional needs Physical or sexual assault or a culture of physical
chastisement.

Overly critical of the child Lack of support from family or social network.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the
serious impairment of the child’s health or development.

Child
Failure to thrive - underweight, small stature Low self-esteem
Dirty and unkempt condition Inadequate social skills and poor socialisation
Inadequately clothed Frequent lateness or non-attendance at school
Dry sparse hair Abnormal voracious appetite at school or nursery
Untreated medical problems Self-harming behaviour
Red/purple mottled skin, particularly on the hands and Constant tiredness
feet, seen in the winter due to cold
Swollen limbs with sores that are slow to heal, usually Disturbed Child relationships
associated with cold injury
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Parent

Family/environment

Failure to meet the child’s basic essential needs
including health needs

Marginalised or isolated by the community

Leaving a child alone

History of mental health, alcohol or drug misuse or
domestic violence

Failure to provide adequate caretakers

History of unexplained death, illness or multiple surgery
in parents and/or siblings of the family

Keeping an unhygienic dangerous or hazardous home
environment

Past history in the family of childhood abuse, self-harm,
somatising disorder or false allegations of physical or
sexual assault

Unkempt presentation

Lack of opportunities for child to play and learn

Unable to meet child’s emotional needs

Dangerous or hazardous home environment including
failure to use home safety equipment; risk from animals

Mental health, alcohol or drug difficulties

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening. The activities may
involve physical contact or non-contact activities, such as involving children in looking at sexual images or being

groomed on line / child exploitation.

Child

Self-harm - eating disorders, self-mutilation and suicide
attempts

Poor self-image, self-harm, self-hatred

Running away from home

Inappropriate sexualised conduct

Reluctant to undress for PE

Withdrawal, isolation or excessive worrying

Pregnancy

Sexual knowledge or behaviour inappropriate to
age/stage of development, or that is unusually explicit

Inexplicable changes in behaviour, such as becoming
aggressive or withdrawn

Poor attention / concentration (world of their own)

Pain, bleeding, bruising or itching in genital and /or anal
area

Sudden changes in school work habits, become truant

Sexually exploited or indiscriminate choice of sexual
partners

Parent

Family/environment

History of sexual abuse

Marginalised or isolated by the community

Excessively interested in the child.

History of mental health, alcohol or drug misuse or
domestic violence
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Parent displays inappropriate behaviour towards the
child or other children

History of unexplained death, illness or multiple surgery
in parents and/or siblings of the family

Conviction for sexual offences

Past history in the care of childhood abuse, self harm,
somatising disorder or false allegations of physical or
sexual assault

Comments made by the parent/carer about the child

Grooming behaviour

Lack of sexual boundaries

Physical or sexual assault or a culture of physical
chastisement
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Appendix 3 Low Level Concerns

At CKJS we ensure that we promote an open and transparent culture towards safeguarding in which any concerns
about adults working in or on behalf of CKIS (including volunteers and contractors) are dealt with promptly and
appropriately.

We create a culture in which all concerns about adults are shared responsibly and with the right person, recorded and
dealt with appropriately.

This should:

e enable CKJS to identify inappropriate, problematic or concerning behaviour early

e minimise the risk of abuse

e ensure that adults working in or on behalf of CKIS are clear about professional boundaries and act within
these boundaries, and in accordance the ethos and values of our school.

What is a low-level concern?

The term ‘low-level’ concern does not mean that it is insignificant. A low-level concern is any concern — no matter how
small, and even if no more than causing a sense of unease or a ‘nagging doubt’ — that an adult working in or on behalf
of CKJS may have acted in a way that:

¢ s inconsistent with the staff code of conduct, including inappropriate conduct outside of work
¢ does not meet the harm threshold or may not otherwise be serious enough to consider a referral to the
LADO.

Examples of such behaviour could include, but are not limited to:

e having favourites

e being over friendly with children

o taking photographs of children on their mobile phone, contrary to school policy

e engaging with a child on a one-to-one basis in a quiet area or behind a closed door, or
e humiliating children.

Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless, or behaviour that may look to be
inappropriate, but might not be in specific circumstances, through to that which is ultimately intended to enable abuse.

Low-level concerns may arise in several ways and from a number of sources. For example: suspicion; complaint; or
disclosure made by a child, parent or other adult within or outside of the school; or as a result of vetting checks
undertaken.

Itis crucial that all low-level concerns are shared responsibly with the Headteacher and recorded and dealt with
appropriately. Ensuring they are dealt with effectively should also protect those working in or on behalf of CKJS from
becoming the subject of potential false low-level concerns or misunderstandings.

Sharing low-level concerns

We recognise the importance of creating a culture of openness, trust and transparency to encourage all staff to
confidentially share low-level concerns so that they can be addressed appropriately.

We will create this culture by:

e Ensuring staff are clear about what appropriate behaviour is, and are confident in distinguishing expected
and appropriate behaviour from concerning, problematic or inappropriate behaviour, in themselves and
others.

e Empowering staff to share any low-level concerns.

e Empowering staff to self-refer.

e Addressing unprofessional behaviour and supporting the individual to correct it at an early stage.
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e Providing a responsive, sensitive and proportionate handling of such concerns when they are raised.
e Ensuring that the Headteacher and Safeguarding Team remain approachable for all staff, students and their
parents /carers.

All Low-Level Concerns will be shared with the Headteacher unless the concern is about the Headteacher, in which case
the concern should be shared directly with the Chair of Governors - chair@ckjs.org.uk

Responding to low-level concerns

If the concern is raised via a third party, the headteacher will collect evidence where necessary by speaking:

e Directly to the person who raised the concern, unless it has been raised anonymously.
e To the individual involved and any witnesses .

The headteacher will use the information collected to categorise the type of behaviour and determine any further
action, in line with the school’s [staff code of conduct].

The headteacher will be the ultimate decision-maker in respect of all low-level concerns, though they may wish to
collaborate with the DDSLs.

Record keeping

All low-level concerns will be recorded in writing. In addition to details of the concern raised, records will include the
context in which the concern arose, any action taken and the rationale for decisions and action taken.

Records will be:

e Kept confidential, held securely and comply with the Data Protection Act 2018 and the UK GDPR
e Reviewed so that potential patterns of concerning, problematic or inappropriate behaviour can be
identified.

Where a pattern of such behaviour is identified, we will decide on a course of action, either through our disciplinary
procedures or, where a pattern of behaviour moves from a concern to meeting the harm threshold as described in
section 1 of this appendix, we will refer it to the designated officer at the local authority.

e Retained at least until the individual ceases employment at the school
e Where a low-level concern relates to a supply teacher or contractor, we will notify the individual’s
employer, so any potential patterns of inappropriate behaviour can be identified.

References

We will not include low-level concerns in references unless:

e The concern (or group of concerns) has met the threshold for referral to the designated officer at the
local authority (LADO) and is found to be substantiated; and/or the concern (or group of concerns) relates
to issues that would ordinarily be included in a reference, such as misconduct or poor performance.

e Written reports will be kept on file in accordance with the Data Protection Act 2018 and in compliance
with GDPR regulations.
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Appendix 4 DSL Team

DESIGNATED SAFEGUARDING LEAD —*

DEPUTY SAFEGUARDING LEADS l

Charlton Kings Junior School

% s "\
Mrs. Andrews
Headteacher

Mr. Jukes
Pastoral Lead

Mr. Gaston-Nash
Co-Deputy Head

7 Mrs. Fitzsimmons
Pastoral Lead

Mrs. Ferchow
School Business Manager
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Appendix 5 Adults in School

All adults in our school must wear a colour specific lanyard so they are easily identifiable.

Blue: All staff employed by the school

White: School Governors

Red: Known visitors (parent volunteers/supply teachers/ Educational Psychologists to name a few) and unknown to the
school (plumbers/engineers/first time visitors).

Children know to tell a trusted adult if there is an adult in school without one of these on.

CKJS Child Protection Policy 39



